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ACR-GNY Roundtable Breakfast | August 5, 2021

ZOOM MEETING PUBLIC CHAT TRANSCRIPT

Niki Borofsky | JAMS, NYC: Welcome to everyone!
Niki Borofsky | JAMS, NYC: Thisis the 240th Roundtable Breakfast.

Niki Borofsky | JAMS, NYC: This meetingis beingrecorded, and the videoand
publicchat transcript will be available by next week onthe ACR-GNY website at:
https://acrgny.org/RTB-Videos

Niki Borofsky | JAMS, NYC: We have enabled the “Live Transcript” functionality for
this meeting. Checkitout by clicking onthe "cc" button and selecting subtitles or full
transcript.

JessKent: @RhettaBarron: | would like to learn more about your work. My email
isJKent@lkorn-law.com

Niki Borofsky | JAMS, NYC: Welcome to Gary Friedman!
https://understandinginconflict.org/our-teachers/gary-friedman/

Hyacinth Charles Brooklyn NY: Groups of human beings, all, seemto have this ‘need’to
make themselves feel superiortoothers...!! Whenl livedin Nigeriaand experienced
tribalism, racismin Americaseemedtrivial ...

Joy Rosenthal - Woods Hole, MA: Hooray forfailed attempts!
Joy Rosenthal - Woods Hole, MA: Good trouble!

Niki Borofsky | JAMS, NYC: Please be interactive! And remember...thisis being

recorded

Niki Borofsky | JAMS, NYC: Gary will take your questions as he goesalong... sofeel
free to post inthe chat!

JessKent: My Q forGary is:as a candidate looking back, what would have helped
you succeed in mediating controversial issuesin a publicspace instead of a private
session...how does the environment affect the process? (laminvolvedinavirtual
(Zoom) interactivelecture about beinga POLITICALMEDIATOR on the campaign trail on
October6 duringlunch hourEST. If you or your mentees are interested in attending,
please contact me at jkent@lkorn-law.com and I’'m happy to add anyone to the list!)
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Niki Borofsky | JAMS, NYC: Welcome to everyone joiningalittle late... We
encourage all attendeesto keep yourvideo feeds onand postany questionsyou havein
the chat.

Dr, Gerorge Onuorah NYC: | justran for NYC Council June 22, 2021 and
unfortunately lost. By the way it was my firsttime. | only raised very little money and
wentagainstan entrenched incumbent. Although, still dejected, but still many people
are encouraging me to run again and not give up. What suggestion will you offer me.
Thanks Gary !

Niki Borofsky | JAMS, NYC: AmandaRipley's High Conflict |
https://www.amandaripley.com/high-conflict

JessKent: @ Niki: Where will these slides be available

Harvey Newman West Palm Beach, FL: The 2 types of power- powerto and power
over.

Niki Borofsky | JAMS, NYC: @Jess Kent, the recording of the talk will definitely be
available. We willcheck in with Gary to see if he can share them as a follow-up resource.

Joy Rosenthal - Woods Hole, MA: Jess, Gary describes all of thisin his book, Inside
Out with Jack Himmelstein.

Joy Rosenthal - Woods Hole, MA: (Imean he describes the Understanding Model
(notthe part about what happened when he ran for office)

Dennis McCoy Mediator: “...Anelementof conflictinany discussionisagood
thing. It meansthat everyoneistaking partand no oneisleftout... Elwood P. Dowd

Niki Borofsky | JAMS, NYC: @Joy Rosenthal thank you for the book plug! Links to
Inside Outand otherbooks can be found here:
https://understandinginconflict.org/resources/books/

Joy Rosenthal - Woods Hole, MA: I’'mfeelingalittle anxious now ...we’re allin
trouble with you, Gary!

Helen "Miss Higgi" Higginbotham - NJ: That's powerful whatyourwife said, AND that
you heard her!!! Good for both of you!!!

Mark Kleiman: You are very courageous to explore publicly asomewhatembarrassing
circumstances. Butyourimpulse as a teacherobviously overcamethatand you are to be
commended. These are importantinsightsin this time of polarization.

JessKent: How do mediatorsinduce humility, or atleast encourage it?
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Claudia Maffettone: |do notthink Gary should be too hard on himself, asa
mediator, forgettingsoinvolvedinthe conflict the way he did. The moment he runand
won, he became a party to 'the conflict'and it was impossible to stay neutral, despite
his bestself and skills. Running changed hisrole in the context, he could not possibly be
a neutral party any more!

Pratap Rughani, London: Inspiring...

Niki Borofsky | JAMS, NYC: More aboutthe "Loop of Understanding" |
https://understandinginconflict.org/the-loop-of-understanding/

Mark Kleiman: Humility is modelled while understandingis a pathway to
acknowledging others. The deeperyouelicit values and principles related to their
positions the closerthey come to humility.

Helen "Miss Higgi" Higginbotham-NJ: REMINDER: Watch the video below andjoin
me today fora Community Conversation on Race

When: Aug5, 2021 07:00 PM EST

ALL ARE WELCOME! Registerin advance forthis
meeting:
https://us02web.zoom.us/meeting/register/tZwucOqsrjgtEtzaPDA-1T1LG84swsT Kghr

Meeting ID: 883 7340 3788

Passcode: Race Whitewashed: Unmasking the World of
Whiteness

https://www.youtube.com/watch?v=rdaF h06YX4

Joy Rosenthal - Woods Hole, MA: How did you go from “aggressing” and
“defending” to beingsointrospective and to acknowledge what you could change in
yourself?

Robin Beckhard (she/her) - NYC:So are you saying that you should have let go of your
change agenda, whichis what gotyou runningin the first place?

JessKent: Hereis the book Harveyis describing:
https://www.amazon.com/Whole-Brain-Living-Anatomy-Characters/dp/1401961983

Jonathan Golden: thanks. i must scoot, but also wanted to say "hello Gary "
Lou Rigali oakland CA: Gary what would you do differently if you run again

RhettaBarron: Couldn’tagree with more. Mediation, politicsand life ingeneral isinner
as well asouterwork.

Harvey Newman West Palm Beach, FL: It’s structural.
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Harvey Newman West Palm Beach, FL: |s group size a factor we have not considered?
Mich Thompson NYC: Love your humility

PaulaPace: There’safine line between honoring our principles and manipulation —
Something we always need to be aware of as mediators. Gary did you recognize any of
the manipulativetendencies thatshowed up inyour political quest, in your mediation
work?

Pratap Rughani, London: Pure gold...

Robin Beckhard (she/her) - NYC:That's true, Gary -- | feel like the more I learn, the more
| realize | don'tknow and still need tolearn.

ChuckNewman-NYC: Maybe Gary means he knows how little he knows compared to
whatis knowable, ratherthan that he knows less now.

Mich Thompson NYC: |agree, andit’s hard on a mediatorbeingsurrounded by a
group of many where they have notbeen heardindividually inside agroup. Thenyou
show up inthe midst of that can become quite chaotic

Harvey Newman West Palm Beach, FL: Vulnerability is strength
Claudia Maffettone:  Thank you Gary, thisis so powerful
Mich Thompson NYC: | got fromit that heisn’tinto beingidolized

Joy Rosenthal - Woods Hole, MA: Agreed, Claudia — SO powerful! How oftendo
you hear someone be sovulnerablein public!!1???

juliamorales NJ: Thank you for allowing us to consider sharing our vulnerability
with othersandin mediation. Thanks!

Richard Sussman: Essential to acknowledge vulnerability to group one is with.
Exponential Empowerment

William Sparks: | thinkin ADR, as in life, amore comprehensive and accurate termis
humility, not vulnerability. Will

Claudia Maffettone: Yes, and honestly, inthe current climate, it would be greatif we
saw more honesty and vulnerability

KaylaHellal (she / her): There'sa link forthe book Gary mentioned, Inside Out, available
here: https://understandinginconflict.org/inside-out-scpi/.

Almitra, NYC (she/her): Vulnerability is the best currency
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Mich Thompson NYC: It creates othersto be and feel safe to come from an authentic
self as humans behavior we feed off each others connection

Harvey Newman West Palm Beach, FL: Fear

A greatacronym from Dr. Sue Morter “The Energy Codes”
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Almitra, NYC (she/her): Always about me, smdh, thank you for that

Mark Kleiman: Lessonswe needtolearnare the messages of discomfort. The body
neverlies.

Mich Thompson NYC: Beinga trauma survivor sometimes the body can be misleading
lol

David Thaler: It seemsthere are several commonalities betweenthe Understanding
and Transformative models of mediation Gary's self-analysis and reflection, leading to
opennesstothe otherperson's humanity and perspectives, demonstrates that.

Niki Borofsky | JAMS, NYC: Politicoarticle “/I Got Obama’d’” |
https://www.politico.com/news/magazine/2021/05/01/conflict-resolution-politics-
amanda-ripley-excerpt-484786

Lou Rigali oakland CA: In our domination culture, our defaultresponse whenwhen we
feel attackedisto compete or dominate, Ourother natural trait of nurturingis not
broughtforth.

Julie Denny:  sunitayouare next!
ChuckNewman-NYC: @David: There are some similarities, but they're different.

Fredlee kaplan:that pointabout processistruly grounding because itis challengingto
lead people tothinkabout process and not only content!!
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David Thaler: Agreed, Chuck. What Gary described is akintoempowermentand
recognition, butyou are correct that they are not the same. The active listening
technique of reflection (Transformative) is purely forthe speaker and has no goal other
than to helpthe speakertransform, while looping (Understanding) has, of course, the
goal of increasing the understanding of the mediator and, more importantly, that of the
other party.

Gizem Alper: Havingeveryone’svoice heard and makingthem feel thatitis heard...
mediation comesinto place tehre

Tamika Shiver NYC: How doyou engage the "people" and change the habit of
inaction?

Viviane Topp: |saw the hearingthe discussion how to change representatives
process. It was fascinating.

Gizem Alper: inactionagain|thinkstemsfromfeelingthattheyare notheard

Robin Beckhard (she/her) - NYCit's hard work evenin the smallest community =our
own families. We know notto demonize, to listen for understanding, to show
empathy...andthen we fall into decades-long patterns and lose control.

Richard Sussman: For people who are reluctantto speakin group meeting, it'san
important part of our job convey that theirinclusionisimportantand actually helpful.

Viviane Topp: My sonrefusestotake the vaccine. What isthe resolution ??eitheryou

Mark Kleiman: The core of the mediation approach that| developed was to honorand
elicitthe meaningandvaluesthat underlie the issues. It requires a humility by the
mediatororfacilitator. Itis also disarming.

Hyacinth Charles Brooklyn NY: the discourses of politics and mediation are radically
diverse:its my take away

SunitaKumar: Thank youso much

Harvey Newman West Palm Beach, FL: Are we not recognizing enough the affects of
trauma and generationaltrauma?

Johnlande:  You mightbeinterestedinthisblogpostlwrote-ADR’s Placein
NavigatingaPolarized Era- http://indisputably.org/2021/02/adrs-place-in-navigating-a-

polarized-era/

Karen Tibbals NJ: Here's one attempt | made at tryingto address vaccine
hesitancy (this was writtenin Feb.) https://fracturedrelationships.substack.com/p/can-
we-convince-people-to-take-a-e 2f
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Viviane Topp: How can youunderstand the otherside = different planet? different
facts? How can | acceptthat my won’ttake the vaccine? There is no middle ground.
My sonand | decided thatto agree to disagree. Butthere is nounderstanding -just
agreementtoacceptthe differences.

Chuck Newman-NYC: Thisblends conflictresolution, leardership, politics, governance.
| keep thinking of something Simeon Baum teaches about mediation, fromthe Tao te
Ching: The leaderleads by notleading.

Mich Thompson NYC: They may not know importance and framingis necessary

Almitra, NYC (she/her): People show up for whatfeelsimportantto them orwhen they
feelneeded

Michael Cassandra: Thank you Gary for this talk. We elect our politicians and give
them authority and power. It seems that you were struggling with balancing your desire
to give the people powerand how much powerto exertyourself.

michelle exline minovi: | wonderif we should have more compassion forthe politician’s
workand how hard it is?

Niki Borofsky | JAMS, NYC: More on Carl Rogers Unconditional Positive Regard |
https://en.wikipedia.org/wiki/Unconditional positive regard

Joy Rosenthal - Woods Hole, MA: There’s a movie on Netflix now called Best of
Enemiesthat shows a wonderful mediation among groups - KKK and Black activistsin
Durham NCaround integration...

Niki Borofsky | JAMS, NYC: The Best of Enemies | Netflix |
https://www.netflix.com/title/81038216

Fredlee kaplan:Others wantto share whenthey feel safe - the challenge forusis how
to enable otherstofeel safe with usand we feel in touch with ourselves. When I work
with large groups, it often helpful to create smaller groups within the largerone to
brainstormideas forsolution and ideas forattitude change. then have groups feedback.
it takestie forgroupsto feel safe with each other

Hyacinth Charles Brooklyn NY: i worked so hard to elect Biden because lalso trusthim
to make good decisions on my behalf.

Frances Calafiore: Thanks so very much!
CarolHertz:  What an open, honest Mr.
ChuckNewman-NYC: Thisis similarto Reflective Practice. Google Michael Lang.

Prathamesh D Popat: Gr8 session!
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ChuckNewman-NYC: We've got 7 minutesand more questioners. Plsaskas
compactly as you can.

Joy Rosenthal - Woods Hole, MA: “I've become much more likable since | failed”

1)

DavidThaler: "I've become much more likable since I failed." Greatquote! I'm
stealingit, Gary!

Joy Rosenthal - Woods Hole, MA: David, you have to fail at somethingfirst! Haha
Harvey Newman West Palm Beach, FL: | like the concept of facilitator.

Joy Rosenthal - Woods Hole, MA: The leader’sroleistosupportthe group and to
make sure they have the tools/information they need to make the decisions they need
to make. It'sa supportrole.

Niki Borofsky | JAMS, NYC: ...hence ourrobust usage of the chat :)
Mich Thompson NYC: Don’tfeel safe tospeakthat can cause that

Richard Sussman: "Facilitator" and rotating facililitators is a way to address the
"Chair" paradigm.

Helen "Miss Higgi" Higginbotham-NJ: What time isit in Switzerland?
Harvey Newman West Palm Beach, FL: Movingfrom problem solvingto creation.
Helen "Miss Higgi" Higginbotham - NJ: What is the diversity in Switzerland?

Carol Hertz: What an open, honest, interactive presentation, Mr. Friedman. Your
experience gave the audience so much food forthought aboutthe importance of a
mediator'sinnerreflectioninourrole as mediators and the possible conflicts of our
needsforwhatwe believe is ouragendaversus the autonomy of the other mediation
participants. Whetherin politics orin any mediation, ego of a mediator hasto be set
aside forthe mediation process to take its course. Thank you so much for the wealth of
knowledge you provided inthe hourand half.

Mich Thompson NYC: Okaythank youfor thissessionit’sbeenopenandreal

Harvey Newman West Palm Beach, FL: “You’re Not Broken” by Christopher Duncan
deals with moving from problem solving structure to creation structure.

Viviane Topp: |guessbeingbriefischallenging!!!!

ImmaArmadans: That's a wonderful sesion! Thanks so much!!
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Niki Borofsky | JAMS, NYC: A reminderthat we will share atranscript of the public
chat along with the recording. If you have any questions you'd like to get "on the
record" (but not immediately answered).

ChuckNewman-NYC: Theonlythingbetterthanwinningattrial is winningacase you
should have lost!

KarenTibbals NJ: Servantleadership

Niki Borofsky | JAMS, NYC: Peter Coleman |
https://www.thewayoutofpolarization.com/

Niki Borofsky | JAMS, NYC: (PeterwasourJune 2021 Roundtable Speaker!)

Niki Borofsky | JAMS, NYC: https://youtu.be /v88zAHFHEzI

Amy Carron Day: Thank you Gary! Just excellent, and wonderful discussion. And
I’'mreally enjoying reading High Conflct as well!

Niki Borofsky | JAMS, NYC: Justa note, since may people have to hop to other
commitments. The recording of this talk will be available by next week onthe ACR-GNY
website at: https://acrgny.org/RTB-Videos

Niki Borofsky | JAMS, NYC: And, check out Gary's upcomingtraining session
Working Creatively with Conflict | Details + Registration:
https://understandinginconflict.org/event/mit-online-oct21/

Helen "Miss Higgi" Higginbotham - NJ: REMINDER: Watch the video below and join me
TONIGHT for a Community Conversation on Race

Aug5, 2021 07:00 PM EST

ALL ARE WELCOME! Registerin advance forthis
meeting:
https://us02web.zoom.us/meeting/register/tZwucOqsrigtEtzaPDA-1T1LG84swsT Kghr

Meeting ID: 883 7340 3788

Passcode: Race Whitewashed: Unmasking the World of
Whiteness

https://www.youtube.com/watch?v=rdaF_h06YX4 Have a TerrificThursday! Thank
you Maris foranothergreat session!!!

Mark Kleiman: Needto be a facilitatororbringone into have the agendaof issues
discussed.

Harvey Newman West Palm Beach, FL: Apathy turningto anomie.

Harvey Newman West Palm Beach, FL: Not possible death - probable death.
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03:06:09 Niki Borofsky | JAMS, NYC: Need more Gary Friedman? Check out his upcoming
online training sessions: Working Creatively with Conflict | Details +Registration:
https://understandinginconflict.org/event/mit-online-oct21/

03:06:17 Joy Rosenthal - Woods Hole, MA: THANKYOU!!

03:06:28 Niki Borofsky | JAMS, NYC: Thank you to everyone for participating!
03:06:42 Almitra, NYC (she/her): Thank you

03:06:48 KaylaHellal (she / her): Our online training:

http://understandinginconflict.org/event/mit-online-oct21/

03:06:53 Fredlee kaplan:thank you so much Gary foryour knowledge and compassion

03:06:54 Don Greenstein, Brandeis, Boston (he/him): Ty Gary for your heartand bravery and
willingnessto help us all look at ourselves andlearn from each other.

03:07:01 KaylaHellal (she / her): West Coast training:
https://understandinginconflict.org/event/mit-wc-nov-2021/
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